Module 5 Leadership Development
Building Leaders


Building New Skills

Developing your leadership strengths is important and will help you become an even better leader!

Building new skills is important too – and it can be a lot of fun.  On the Leaderships Skills worksheet, you listed some skills that you would like to build on.  Pick one of them, and come up with an action plan to work on that skill.
Trying new things can sometimes be scary because you have to risk trying things you don’t feel you are good at yet.  Here is a great chance to develop some skills!

The leadership skill I would like to develop is: __________________________________

What things do I need to learn?  What things do I need to practice?

Who can help me develop this skill & how can they help me?

Who can give me feedback on how I’m doing?
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Source: Torch Club Leader’s Guide, a national program of Boys and Girls Clubs of Canada


